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          Rationale  
  
At Mesne Lea Primary School, we believe that ‘every child is literate’ by the time they leave Mesne Lea. All children 

have the right to high quality teaching and learning opportunities that help them develop essential literacy skills 

which are functional, providing them with the opportunity to reach their potential whilst at school and after they 

leave. Therefore, we place reading at the core of learning and this should be reflected through the timetabling and 

time spent on reading activities. Throughout the school week children engage in high quality phonics and begin to 

use phonetic approaches in reading, alongside a range of other reading strategies. As we progress through the 

year groups, children engage in guided and independent reading activities. Spoken Language is also a focus and 

reflects our school wide focus on the promotion of effective and functional communication.  

Aims of the Reading policy  

  
o To create a supportive environment which encourages reading and develops core phonics skills enabling 

children to reach their potential in reading.   

o To support staff to feel confident in delivering an exciting and enriching curriculum which inspires pupils and 

builds on core reading skills.  

To promote high standards of literacy, we aim to ensure that all pupils:   

o read easily, fluently and with good understanding  o 

o develop the habit of reading widely and often, for both pleasure and information    

o acquire a wide vocabulary, an understanding of grammar and knowledge of linguistic conventions for reading, 

writing and spoken language   

o appreciate our rich and varied literary heritage    

o use discussion to learn; they should be able to elaborate and clearly explain their understanding and ideas, 

supported with evidence from the text   

o are competent in the skills of speaking and listening, asking, and responding to questions and participating in 

discussions, demonstrating understanding of what they have read.  

Reading feeds pupils’ imagination and opens a treasure-house of wonder and joy for curious young minds. It is our 

aim that, by the end of their primary education, all pupils at Mesne Lea Primary School can read fluently, and with 

confidence, and use these skills in all subjects.  

Roles and Responsibilities:  

Subject Leader   

  
The Reading Subject Leader has the responsibility to take a lead in developing reading further across the school 

within the school’s development plan; monitoring the effectiveness of teaching and learning; and the use of 

resources. Teachers and educational support staff can expect support from the Reading Subject Leader, arising 

from targets identified in the School Improvement Plan.  



 

 

  
o To develop staff confidence and competence in teaching Reading the leader will:   

  
o Attend subject professional development opportunities as they arise and in the context of the priorities of the 

whole School Development Plan together with the English Action Plan   

 

o   Identify and source staff training needs arising   

 

o Arrange for relevant advice and information from professional development programmes, including courses, to 

be disseminated   

o Where necessary lead (or arrange) school-based professional development meetings for colleagues 

Teachers:   

o Class teachers will deliver high quality phonics following Read Write Inc. to develop children’s 

phonics skills related to reading and writing.   

o Teachers will plan for multisensory learning opportunities through English and include ICT where 

possible to enhance learning and further embed core literacy skills.   

o Teachers will record the children’s progress and set ‘next step’ targets for English lessons. 

Furthermore, teachers will identify pupils who are not reaching expected targets and provide 

interventions and further support to ensure children reach their learning potential.   

o Teachers will model and foster a love of books, stories and reading. Through multisensory teaching 

and the text framework children will access age-appropriate stories and texts across a range of 

genres, styles, and subjects.  

Support Staff will:  

o Effectively support the individual reading from picture books to more enhanced books.  o Effectively 

support the delivery of phonics  

o Effectively implement targets from of PSP’s and interventions  

o Support with the delivery of comprehension using I do, we do and you do approach.   

o Effectively teach the development of fluency focusing on increasing accuracy and speed.   

o Teach children during individual reading, shared reading and cross curricular subjects reading from 

decoding, to increased accuracy and speed into the understanding and comprehending.   

o Effectively model and foster a love of books, stories and reading. Through multisensory teaching 

and the text framework children will access age-appropriate stories and texts across a range of 

genres, styles, and subjects.  



 

 

  

  

What are we aiming for?  

  

Our reading curriculum ensures that:  

  

By the end of EYFS all children will:  

Comprehension   
   
o Demonstrate understanding of what has been read to them by retelling stories and narratives using 

their own words and recently introduced vocabulary;   

o Anticipate – where appropriate – key events in stories;  

o  Use and understand recently introduced vocabulary during discussions about stories, non-fiction, 

rhymes and poems and during role-play.  

Word Reading   
  

o Say a sound for each letter in the alphabet and at least 10 digraphs;  

o Read words consistent with their phonic knowledge by sound-blending; 

o  Apply phonics through RWI and beyond  

o Read aloud simple sentences and books that are consistent with their phonic 

knowledge, including some common exception words.  

o Read for pleasure and enjoyment.   

o Experience a visit from an author, illustrator and poet each year  

By the end of Key Stage 1 all pupils will be able to;  
   
o read for pleasure with increased fluency.   

o experience a visit from an author, illustrator and poet each year  

o embed phonics and fluency in order to become a confident reader.   

o read books written at an age appropriate interest level  

o read them accurately and at a speed that is sufficient for them to focus more on understanding  

o be able to decode most new words outside their spoken vocabulary, making a good approximation to 

the word’s pronunciation  

o be independent, fluent and enthusiastic readers who read widely and frequently.  

o develop their understanding and enjoyment of stories, poetry, plays and non-fiction, and learning to 

read silently  

o develop their knowledge and skills in reading non-fiction about a wide range of subjects   



 

 

o learn to justify their views about what they have read  

By the end of Lower Key Stage 2 all pupils will be able to;  
  
o develop reading for independent learning  

o read for pleasure with accurate fluency.   

o experience a visit from an author, illustrator and poet each year  

o read aloud a wider range of poetry and books written at an age-appropriate interest level with 

accuracy and at a reasonable speaking pace  

o read most words effortlessly and to work out how to pronounce unfamiliar written words with 

increasing automaticity. If the pronunciation sounds unfamiliar, they should ask for help in 

determining both the meaning of the word and how to pronounce it correctly   

o prepare readings, with appropriate intonation to show their understanding  

o summarise and present a familiar story in their own words  

o read widely and frequently, outside as well as in school, for pleasure and information  

o read silently, with good understanding, inferring the meanings of unfamiliar words, and then discuss 

what they have read  

By the end of Upper Key Stage 2 all pupils will be able to:  

o read for pleasure   

o experience a visit from an author, illustrator and poet each year    

o apply their growing knowledge of root words, prefixes and suffixes  

o continue to read and discuss an increasingly wide range of fiction, poetry, plays, non-fiction   

o  make comparisons within and across books, increasing their familiarity with a wide range of texts  

o identify and discuss themes and conventions   

o learn a wider range of poetry by heart preparing poems and plays   

o check that the book makes sense to them, discussing their understanding and exploring the meaning 

of words in context  

o summarise the main ideas   

o identify how language, structure and presentation contribute to meaning   

o discuss and evaluate authors use of language   

o distinguish between statements of fact and opinion   

o recommend books that they have read to their peers, giving reasons for their choices  

o participate in discussions about books, building on their own and others’ ideas and challenging views 

courteously   

o explain and discuss their understanding of what they have read, including through formal 

presentations and debates 



 

 

  

How will we do this?  

Early Reading/Phonics through the Read Write Inc phonic programme  
  

In Read Write Inc. Phonics, pupils are taught to:   

  

o Decode letter-sound correspondence quickly and effortlessly, using their phonic knowledge and   

skills   

o Read common exception words on sight   

o Understand what they read   

o Read aloud with fluency and expression  

In Nursery, teachers will plan phase one phonic sessions that develop the children’s sound 

discrimination, alliteration, rhyming and oral blending skills.  In the last term of Nursery, children are 

taught to say the sounds of letters with the help of mnemonics, to blend the sounds into words and read 

simple ‘blending books’. This gives them a flying start before starting Reception. Following this, teachers 

in Reception, Year 1 and Year 2 (Autumn Term) will follow the systematic phonic scheme Read Write 

Inc to teach children their phoneme-grapheme correspondence, as well as the children’s blending skills. 

The children will be taught in groups of similar phonic decoding abilities daily and each phonic session 

will follow the same ‘teach, review, practise and apply’ structure. Children will take home decodable 

books that match the phonics they are doing in class, providing them with the opportunity to practise 

what they have learnt in scool and give them a feeling of success.  

Any pupils with Special Educational Needs or who have not completed the Read Write Inc. programme 

by the end of Y2 continue to access this until they can read. Regular interventions/tutoring sessions are 

put into place to support these pupils further.  

Developing fluency of reading   
  

Fluency is defined as the ability to read with speed, accuracy, and proper expression. In order 

to understand what they read, children must be able to read fluently whether they are reading aloud 

or silently. Termly training will involve how to approach the increase of fluency and will include 

references and links from…  

Why focus on Fluency? https://educationendowmentfoundation.org.uk/news/why-focus-

onreading-fluency   



 

 

  

This policy sets out and shares with Teachers and Teaching Assistants why we should be shining a 

light on fluency. https://educationendowmentfoundation.org.uk/news/eef-blog-shining-

aspotlight-on-reading-fluency   

Finally, the school will implement the following strategies for those children in Key Stage 2 that may 

not have the relevant fluency skills which is the bridge from phonics to comprehension. 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-

reports/literacyks2   

This report offers seven practical, evidence-based recommendations that are relevant to all pupils, 

and particularly to those struggling with their literacy. To develop the recommendations, we reviewed 

the best available international research and consulted experts to arrive at key principles for 

effective literacy teaching.  

This second edition of the guidance report presents the same recommendations as the first but also 

offers additional examples, explanations, and resources to support educators to put the 

recommendations into practice. The report is one of a series of four guidance reports that the EEF 

has produced on the theme of language and literacy. It focuses on pedagogy and approaches to 

support the literacy development of pupils between the ages of seven and eleven in Key Stage 2. 

However, teachers may also find it useful for older pupils who have fallen behind their peers, or 

younger pupils who are making rapid progress.  

Developing reading comprehension through content domains (Y1-Y6) 

 

At Mesne Lea Primary School, pupils are taught comprehension through the delivery of the 6 

content domains. They are the key areas which we feel children need to know and understand in 



 

 

order to improve their comprehension of texts at every stage of the reading journey. The 6 domains 

are: 

Vocabulary – clarify and draw on the meaning of the word to develop understanding of the text. 

• Inference – make inferences based on the text.  

• Prediction – make predictions based on the context of the texts (stated and implied). 

• Explanation – explain key ideas/concepts in fictional and non-fictional texts. 

• Retrieval – recall what has happened in the text and find the clues or evidence to support this.  

• Sequence or Summarise – be able to explain the key meanings and content of a selected piece of 
text – identifying what the author is saying.  

The six domains focus on the comprehension dimension of reading and not the mechanics: 

decoding, fluency, prosody etc.  As such, this is not a reading scheme but rather a method of 

ensuring that reading lessons are sharply focused on developing key comprehension skills and all 

staff ask carefully framed questions that prompt children to interrogate, think about and understand 

the texts they are reading or listening to. The quality of discussion about sentences, phrases, verses 

and paragraphs is absolutely key, and our staff are skilled in facilitating purposeful talk during 

lessons so that children apply these 6 skills to understand what they are reading. Over time, as 

children progress through KS1 and KS2, children begin to internalise the skills of unpicking and 

analysing texts in order to understand and appreciate them more comprehensively. Teachers will 

often utilize the VIPERS approach as children explore texts across the wider curriculum, for example, 

retrieving key facts in a piece of documentary evidence during a History lesson or summarising the 

scientific information with an extract of a non-fiction book or an on-line article.  
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  When the children have met a certain standard of fluency, teachers using the school’s Literacy Spine, 

plan a series of meaningful VIPERS reading sessions to further develop the children’s reading strategies. 

These VIPERS sessions will also be used in the other subject areas so that children can apply what they 

have learnt and realise that reading is a tool to help them learn and remember more in all areas of 

learning.  

Reading in other subject areas  

  

Reading contributes to many other subjects, as a form of communication, and we value the importance in 

giving our children the opportunity to apply and use their reading skills across the curriculum and in real 

life contexts. Therefore, links are made in other subjects for pupils to develop, use and apply their reading 

and communication skills. Our children are given the opportunity to read, research and present across all 

curriculum areas, at every stage of their education. Reading is at the core of our school’s ethos and vision 

statement and are key to our children succeeding in all areas of the curriculum.  

Reading for Pleasure  

  
At Mesne Lea Primary School, we actively encourage reading for pleasure and recognise it as a core part 

of every child’s education, regardless of their background or attainment. We make reading a key part of 

our curriculum and expose pupils to a wide range of texts in a variety of different situations. At Mesne Lea 

Primary School we aim that every child becomes a lifelong reader. The National Literacy Trust has noted 

that becoming a lifelong reader is based on developing a deep love of reading. There is a growing body of 

evidence which illustrates the importance of reading for pleasure for both educational purposes as well as 

personal development (cited in Clark and Rumbold, 2006).   

 



 

 

As well as this, reading enjoyment has been reported as more important for children’s educational 

success than their family’s socio-economic status (OECD, 2002)  

School Commitment   

  

o Access to a wide range of texts/books o Teachers regularly read aloud to pupils. Studies show that 

children who are read to aloud are more likely to do better in school both academically and socially.  

Effective reading aloud time is about creating a positive reading experience to engage pupils, so 

teachers model their enthusiasm for books and reading them.  

  

  

  



 

 

 


