
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reviewed By: D Alexander 
Date of Issue: September 2023 
Next Review Date: September 2024 

Approach to 
phonics and early 

reading (RWI) 



               Rationale 

 

This document clarifies the expectations of both staff, children and parents regarding phonics and the 

approach to early reading. It outlines the Read Write Inc (RWI) scheme and how it is used in school. 

 
Purposes 

 

This document will ensure that all children in EYFS and KS1 will have phonics assessments to determine 

their groupings for phonics teaching. This will also extend to any children in KS2 who still need support with 

phonics. 

The purpose of this policy is to ensure a consistent approach across school. A clear policy for all members of 

staff to adhere to. 

At Mesne Lea Primary School we aim for all our children to become confident, fluent readers who are 

passionate about reading. 

Children will follow the Read Write Inc (RWInc) phonics scheme. RWInc is an approach, which helps all 

children learn to read fluently and at speed so they can focus on developing their skills in comprehension, 

vocabulary and spelling. 

The programme is designed for children in Reception and KS1. However, at Mesne Lea all the children in 

Nursery will have started the programme by the summer term and will continue to be taught to children 

beyond KS1 who need to catch up rapidly. 

 

In Read Write Inc. Phonics pupils: 

• Decode letter-sound correspondences quickly and effortlessly, using their phonic knowledge and skills 

• Read common exception words on sight 

• Understand what they read 

• Read aloud with fluency and expression 

• Spell quickly and easily by segmenting the sounds in words 

Nursery 

• Phase One phonics concentrates on developing children's speaking and listening skills and lays the 

foundations for the phonic work in the next stage. The emphasis during Phase 1 is to get children attuned to 

the sounds around them and ready to begin developing oral blending and segmenting skills. 

• Phase One phonics is divided into seven aspects. Each aspect contains three strands: Tuning in to sounds 

(auditory discrimination), Listening and remembering sounds (auditory memory and sequencing) and Talking 

about sounds (developing vocabulary and language comprehension). 

 

 



Reception – Starting their RWInc journey. 

• Taught the set 1 sounds and rhymes. 

• Bring home a speed sounds books to support learning at home. 

• Blend sounds into words, so that they can read short words made up of known letter-sound 

correspondences. 

• Say a sound for each letter in the alphabet. 

• Read words consistent with their phonic knowledge by sound blending. 

• Read aloud simple sentences and books that are consistent with their phonic knowledge, including 

some common exception words. 

 

KEY STAGE 1 – Read, Write, Inc 

• RWI is continued in Year 1 and 2, teaching 1 sound per day for 3 days and then spending 2 days reviewing 

the sounds. 

• Children are assessed every half term and are streamed according to abilities 

• Gaps are addressed in regular assessment and monitoring enabling children to work with others at the 

same level across the Key Stage. 

• In Year 2 spelling, patterns are taught and the children begin the spelling shed scheme to develop their 

skills in Spelling. 

Key Stage 2 

• Children throughout Key Stage 2 follow Spelling Shed programme, but if needed they have access to 

RWInc sessions to support their reading. 

• Small RWInc groups and fast track tutoring ensure children do not have any gaps in their learning. 

 

                  Book Bag Books – Home Reading 

When starting their learning to read journey, the children will bring home two reading books a week. One 

from the RWInc scheme and another to read for pleasure. Books will be changed once a week to ensure 

children can read the text fluently. 

 

Book 1 – Phonetically matched 

This book will be linked directly to the stage of phonics and word reading for each individual child. The book 

will be used during RWInc sessions in the classroom and focus on a specific sound. 

 



Book 2- Reading for Pleasure. 

An age appropriate book will be chosen from our school library to encourage and foster a love of reading. 

This book is to be enjoyed together at home. These books are great for a discussion around the events in the 

story or for predicting and questioning what might happen next. This is a great chance for adults to model 

reading to their child. 

 

Fast track tutoring 

Fast track tutoring is in place to support children in the lowest 20%. It is designed to overlearn sounds in daily 

1-2-1 sessions with a highly trained reading teacher.  

 
 


