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Ml_asne Lea Not On-Track:
Primary School little/no evidence of progress

some evidence of progress

On-Track:
Strong evidence of progress

Action Plan 2025/2026

Responsible

Person/Team SUCCESS CRITERIA
(What are the indicators or measures of success?)

Eco Committee Eco Sept 2025 Form new Eco Committee (incl. Eco Warriors Y1-Y6)
Eco-Code Launch Coordinator + | Mar 2026 Include pupils and staff
Eco Awareness Campaign | Class Teachers £100 Develop and launch pupil-written Eco Code

Display in all classrooms

Eco assemblies; Monthly newsletter features; Poster
competitions

Pupils lead initiatives

Environmental Review Conduct whole-| Oct 2025 | £0 Eco Committee + Site Manager

school Use Eco-Schools templates

environmental
audit (waste,

energy,
grounds,
transport)

Action Plan Publication Headteacher + | Nov 2025 | £0 Display eco action plan on website and around school
Admin Raise transparency

Waste Reduction Site Manager +| Oct-Dec | £300 Install new labelled bins (recycling, food, general waste);
Teachers + 2025 Launch 'Paper Smart' campaign
Office Staff Posters to be created by pupils

Composting Scheme Site Manager +| Jan 2026 | £250 Introduce composting for food waste (kitchen & lunch

Kitchen Staff areas)




Enhancements

+ Parent
Volunteers

2026

WEEE Disposal Dec 2025| £0 Review and arrange disposal of old ICT equipment
ICT Coordinator + DPO + SBM
Ensure GDPR compliance
Energy Saving Measures Site Manager +| Nov—Feb | £1,200 |Install motion-sensor lights in shared areas; Display
Governors 2026 student-designed energy posters
Apply for local council grant
Curriculum Integration SLT + Subject | Ongoing | £100 Schedule sustainability-themed weeks; Integrate eco
Leads goals into Science, Geography, English
Sustainable Transport PE Lead + SLT| Apr—Jun | £500 Promote walk/cycle to school; Install secure cycle storage
2026
School Grounds Eco Committee| Spring £600 Set up a school garden; Plant trees and seasonal

vegetables
Link with curriculum




